news summary

dures for audits of Navy
and Marine Corps activi-
ties and is also focusing
on opportunities for
enhanced efficiencies.
Two programs already
identified for potential
savings are accelerated
aircraft procurements and
a revised acquisition strat-
egy that includes multi-
year procurement sched-
ules.

Changes announced
in manning system

Under a concept ap-
proved by Army Chief of
Staff General E. C. Meyer,
revolutionary changes are
being planned In develop-
ing the Army's manning
system. Unlike the exist-
ing assignment system,
under which soldiers ro-
tate overseas on an In-
dividual basis, the new
manning concept will fo-
cus on unit rotation. Ac-
cording to General Meyer,
the Army Is "moving to a
system in which unit re-
placement will be the
norm."

These new units are
called COHORT compa-
nies. The acronym Is
derived from the words
cohesion, operational
readiness, and training,
Soldiers In newly formed
COHORT units at Fort
Knox, Kentucky; Fort Sill,
Oklahoma; and Fort Ben-
ning, Georgia, will take
basic, advanced,"and unit
training together. The first
units will rotate In Oc-
tober 1982.

The new manning sys-
tem Is a direct outgrowth
of the Army's study of
cohesion and stability
that General Meyer an-
nounced last September.
The purpose of that re-
view was to find ways to
foster a more stable en-
vironment, reduce person-
nel turbulence, and Im-
prove combat readiness
and cohesion within the
Army's fighting units at
battalion, company, pla-
toon, and squad levels.

The complex changes
envisioned under the
COHORT concept are now
in the formative stages of
development. A special
task force, headed by Ma-
jor General Charles W.
Bagnal, Is developing the
new system. Final plans
are expected to be com-
pleted next fall.

Ruling on employer's
obligation

In a five-to-four deci-
sion, the Supreme Court
ruled that reservists' em-
ployers have no obligation
to change work schedules
to accommodate Army
Reserve training. Under
this ruling, employers are
not required to allow re-
servists to make up wages
lost due to military train-
Ing. On the other hand, the
Court did affirm the
safeguard that reservists
cannot be denied promo-
tions, be discharged, or be
discriminated against
because of Reserve com-
ponent service.

Monroe versus Stan-
dard of Ohio was filed by
Roger Monroe for wages
lost while he attended
weekend training. The suit
was based on provisions
of the Vietnam-era Veter-
ans Readjustment Act of
1974 which, in part, pro-
vides that employers can-
not discriminate against
reservists because of ab-
sences incident to their
military obligation.

New director for
defense institute

Colonel Shirley J. Bach,
USAF, has been appointed
Director of the Defense
Equal Opportunity Man-
agement Institute at
Patrick Air Force Base,
Florida. Colonel Bach had
been Deputy Director for
Academics at the Institute
since June 1978 and pre-
viously served as a special
assistant to the Assistant
Secretary of the Air Force
(Manpower, Reserve Af-
fairs and Installations).

The Defense Equal
Opportunity Management
Institute, formerly the De-
fense Race Relations In-
stitute, trains DoD military
and civilian personnel who
have responsibilities as
equal opportunity special-
ists, staff officers, and In-
structors In human and
race relations. The Insti-
tute also provides con-
sultant services and
assistance on human re-
sources and equal oppor-
tunity matters to DoD
organizations.

Since its creation jn
June 1971, the Institute
has trained more than
6,000 persons for the
armed forces.

Program realizes
$401,000 savings

An Air Force program to
reduce the cost of buying
new equipment has re-
sulted in $401,000 in sav-
ings, which will be shared
by Westlnghouse Electric
Corporation and the Air
Force Electronic Systems
Division's Airborne Warn-
ing and Control System.

The Air Force-wide cost-
cutting procedure, known
as the Value Engineering
Program, encourages con-
tractors to submit sugges-
tions which will reduce ini-
tial equipment costs as
well as long-range mainte-
nance and spare-parts ex-
penses.

On its contract to pro-
vide radar test equipment
for Air Force repair de-
pots, Westinghouse sug-
gested modifications
which eliminated the need
for one of nine major sys-
tem components. Under
the Value Engineering Pro-
gram, the Air Force
passed favorably on the
suggestion in terms of
equipment eliminated, re-
duced test time, and long-
range savings. As a result
of the $401,000 savings
under the program, the Air
Force reduced the con-
tract price by $196,994 and
awarded Westinghouse
$203,970 in savings.
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